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Days Bay Wharf is a historic timber 
structure and one of the Wellington 
region’s most recognisable landmarks. 

Registered as a Category 2 Historic Place 
with Heritage New Zealand, Days Bay 
Wharf was originally opened in 1895 to 
allow steam ferry access to Eastbourne 
from Wellington. Extended in 1915, the 
wharf has provided boat and ferry access 
to Days Bay and Matiu/Somes Island 
for over 125 years. During this time the 
wharf’s original timber decking has been 

replaced with a concrete deck, and a ferry 
passenger shelter has been added. Ferry 
services to Wellington ended in 1948, 
resumed in 1989 and continue to operate 
today, with East by West Ferries’ new fully 
electric catamaran ferry scheduled for 
launch in 2021.

Days Bay Wharf is the oldest of four 
historic wharves owned and managed 
by Hutt City Council. Following public 
consultation in 2017 the Council elected to 
fully refurbish the Days Bay and Rona Bay 

Wharves, refurbish Petone Wharf including 
removal of part of its length (scheduled 
for 2032), and demolish Point Howard 
Wharf. Rona Bay Wharf refurbishment 
works were completed in December 2018 
and the physical refurbishment works 
at Days Bay Wharf commenced in April 
2019, following the busy summer period. 
After 125 years of continuous use, Days 
Bay Wharf has required a comprehensive 
rebuild.   

Overview

Case Study

Days Bay Wharf 
Refurbishment 
 
Hutt City Council



public - such as climbing cranes to 
jump into the harbour, drunkenness and 
vandalism – required that Calibre take a 
proactive approach to keep people safe.   

A temporary scaffold walkway was 
attached to the wharf during reconstruction 
works to separate ferry passengers from 
refurbishment traffic, and Calibre worked 
proactively with East by West Ferries to 
twice relocate the ferry berthing location 

Calibre’s role

Calibre was engaged in 2018 to undertake 
the design and consenting of the Days Bay 
Wharf structural rebuild works, surveying, 
tender evaluation, contract document 
development and contract administration, 
and construction monitoring. 

During the delivery of this project we 
worked closely with a wide range 
of Council personnel and project 
stakeholders, consultants and contractors 
including Brian Perry Civil, East by West 
Ferries, New Zealand Diving & Salvage and 
Underwater Solutions.     

Our solution

The rebuild of Days Bay Wharf was 
a challenging project. The full scope 
of required refurbishment works was 
not immediately obvious during the 
initial design and consenting phase, 
meaning Council needed to approve 
longer timeframes for the completion of 
refurbishment works than initially intended. 
Teredo navalis – commonly called naval 
shipworm – is a marine borer which causes 
invisible damage to wooden underwater 
structures and piles by eating the timber 
from the inside out. Many of the wharf’s 
hardwood timber piles were refurbished, 
treated for an ocean environment and 
reused, while others were in very poor 
condition and were removed. 

Adding further complexity to the project, 
refurbishment works needed to be 
scheduled at low tide and programmed to 
ensure minimal disruption for East by West 
ferry service users. 

Days Bay is a very popular location for 
swimming and recreational activities. While 
most people behave safely and responsibly 
around live construction sites, some anti-
social behaviour amongst the general

during the wharf rebuild. 

The project team installed fibreglass-
reinforced plastic (FRP) jackets around the 
majority of piles and cut down a number 
of the longer beams to make bracing 
members. The team replaced the wharf’s 
concrete decking with a plastic composite 
material which is lighter, can be used 
immediately and can be lifted to facilitate 
localised wharf repairs in the future.

Value delivered

Our team met regularly with key stakeholders within Hutt 
City Council and provided monthly reporting to keep Council 
well informed on progress. In addition, Calibre provided the 
City’s Mayor, Deputy Mayor and Chief Executive Officer with 
personalised tours of the Days Bay and other wharf rebuild 
projects to explain the challenges, issues and risks associated 
with the projects. This approach has helped Hutt City 

Council to understand the true risks and costs of the wharf 
refurbishment works and assisted with their financial planning 
and decision making.  
Days Bay Wharf remained fully operational and accessible 
for East by West Ferry users throughout the duration of the 
rebuild works.  
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